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Pelham School Board Meeting 1 
September 21, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar; Darlene 7 

Greenwood; and David Wilkerson  8 
 9 
Superintendent:    Chip McGee  10 
Assistant Superintendent:  Sarah Marandos 11 
 12 
Business Administrator:   Deb Mahoney  13 
 14 
Absent:    None 15 
 16 
Also in Attendance: Keith Lord, Director of Technology; Taryn Temmallo, Director of Nutrition 17 

Services; Brian Sands, Director of Facilities; Brendan Hoffman, Director of 18 
Student Services; and Tom Beer, Assistant Director of Student Services  19 

     20 
1. Call to Order: 21 

Chair Megan Larson called the meeting to order at 6:30 pm and requested that everyone stand for The Pledge 22 
of Allegiance. 23 

 24 
a. Public Input @ 6:31 pm: 25 

 26 
Public Input closed at 6:32 pm. 27 
 28 

b. Opening Remarks: 29 
Student Representative: 30 
Lily Chafe stated that this Homecoming Spirit. PHS will have the first pep rally of the year on Friday, September 31 
23, and the Homecoming dance on Saturday, September 24. This week PHS began collecting canned food and 32 
paper products for the NH Tackles Hunger Food Drive. The District collected over 800 pounds last year, and 33 
Mr. Kress wants the District to aim for over 1,000 pounds this year.   34 
 35 
Ms. Chafe mentioned that Thursday, September 22, the College and Career Planning presentation for seniors 36 
during advisory. She noted that Wednesday, September 28, is an early release day. Ms. Chafe added that on 37 
Friday, October 7, the District would have their Turn Lights Out on Pediatric Cancer Football Game. Ms. Chafe 38 
commented that the t-shirts for the event are currently on sale. She noted that there are many community 39 
service opportunities sent out in emails. Ms. Chafe reminded the seniors that they must complete the 40 
community service hours by March 2023.   41 

 42 
Superintendent: 43 
Superintendent Chip McGee thanked community organizations, particularly Parks & Recreation, PSACC 44 
(Pelham School Age Child Care), Pelham Razorbacks, and Pelham Memorial School sports. Dr. McGee noted 45 
that the District does not have the PMS gymnasium to use, the new gymnasium is not ready, and the old one 46 
has been cut down significantly. He stated that all the groups he listed and more deal with limited practice 47 
space. Dr. McGee commented that he had been impressed with how they have worked through challenge 48 
after challenge.  49 
 50 
Dr. McGee mentioned that one of the Grade 7 teams is entirely out in the portable this year. Dr. McGee noted 51 
that he was able to visit them this past week, and he was concerned that the three Grade 7 classes would be 52 
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affected by being separated from the school building. Dr. McGee noted that when he visited the Grade 7 53 
teams, all three classes were going great guns and set up for their Science work. The English class had the 54 
Librarian in to select literature, and the Math class was hard at work learning Greatest Common Denominator.  55 
 56 
Dr. McGee said the State would have PSAT Day at PHS on Wednesday, October 12. The test is for Grades 9, 10, 57 
and 11. He noted that it would be an early release day for PHS, and the seniors would be on a trip that day. Dr. 58 
McGee pointed out that the test allows the students to learn where they are compared to other students 59 
around the country. The test covers Math, Language, and Arts. Dr. McGee commented that the PSAT provides 60 
a chance to receive money for higher education. The PSAT is a qualifying test for the National Merit 61 
Scholarship.   62 
 63 
Dr. McGee commended the band marching at the Old Home Day. He commented that many good things were 64 
going on in the community. Dr. McGee thanked everyone in Pelham who assisted with the Primary Election 65 
Day. He noted that school was in session that day, and the election made things difficult, but District dealt 66 
with it gracefully.  67 
 68 
Dr. McGee said that the State of New Hampshire is funding professional staff and parents to enroll in a 69 
program titled LETRS by Lexia Learning. The program is a gold standard high-quality reading program that is 70 
fully funded.  71 
 72 
Dr. McGee stated that the District had a Professional Development Day for professional staff on September 73 
28. The District will be spending its time on Emergency Response and Emergency Planning. The training is 74 
Avoid, Deny, and Defend, and the Pelham Police Department supports the program.     75 

 76 
2. Presentations: 77 
a. No Presentations 78 
 79 
3. Main Issues / Policy Updates: 80 
a. The Fiscal Year 2024 Budget Presentation: 81 

Chair Megan Larson said the Board would start the FY2024 Budget Presentation. Dr. McGee asked Director of 82 
Technology Keith Lord to come forward and present his Budget. Dr. McGee said that Mr. Lord would start with 83 
the District-Wide Technology Budget and the Board has two other documents for the Technology 84 
Replacement Schedule and the Technology Chromebook Replacement Schedule.  85 
 86 
Dr. McGee mentioned that the Board would hear the Nutrition Budget, Nutrition Five-Year Equipment Plan, 87 
the Facilities Services Budget, and the Special Education Budget. Dr. McGee commented on the set of Budget 88 
presentations before Salaries and Benefits and the Superintendent's Budget, which will be presented next 89 
Wednesday.   90 
 91 
Dr. McGee pointed out that Mr. Lord started as the Director of Technology on July 1 and had to hit the ground 92 
running.  93 
 94 
PSD Technology Budget: 95 
Mr. Lord mentioned that he had the pleasure of meeting most of the Board members and agreed with Dr. 96 
McGee that he had to hit the ground running. Mr. Lord gave the Board a quick update on the Technology 97 
Department. He noted that the District continues to be one-to-one with Chromebooks from Grade 5 through 98 
12. He added that in Kindergarten through Grade 4, the Chromebooks remain in the classroom.  99 
 100 
Mr. Lord said that the District has fully deployed Promethium Boards in PES and is awaiting a large order of 101 
Promethium Boards for PMS. The Department is going to keep rolling on the technology development. The 102 
FY2024 Budget was put together to ensure that the Department was working in the direction that the Tech 103 
Plan, based on future-ready, is dictating that they go. At the same time, the Department wanted to make sure 104 
that the Budget aligns with where they currently stand.  105 
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 106 
Mr. Lord stated that he would present a position change form during the Salaries and Benefits portion of the 107 
Budget. The change is with the current part-time Data Manager position. Mr. Lord seeks to make the job a full-108 
time, school year-plus position. The part-time work has been available for three years and has proven 109 
unfillable. Mr. Lord reviewed the responsibilities of a full-time Data Manager.  110 
 111 
Ms. Greenwood asked Mr. Lord to confirm that the District could not fill the part-time position. Mr. Lord 112 
confirmed that since July 1, the District has been unable to fill the position. He pointed out that the District has 113 
filled the position a few times over the past three years for very brief periods. Dr. McGee noted that the 114 
District hired someone for the job, and the employee left after one day.      115 
 116 
Mr. Lord mentioned that the Technology Department did look at updating the PSD Technology Replacement 117 
Schedule and added that most of the Budget's numbers come from the replacement schedule. He noted that 118 
they tried to keep the numbers relatively level, but some items like network infrastructure need upgrades.   119 

 120 
Mr. Lord started with the DW – Computer Instruction. He mentioned that the Board would see an increase on 121 
line 442 Rental/Lease Equipment of $21,957.24. Mr. Lord said the Tech Plan says they should call for $52,000 122 
in the new lease they will be signing. He noted that he left it at that number because they see higher prices in 123 
Chromebooks. He pointed out that the preferred Chromebook model is in the last year of manufacturing and 124 
will no longer be available. If the District were to stay with the like model, the price per Chromebook would be 125 
significantly higher.   126 
 127 
Mr. Lord commented that line 330 Professional Services, under Technology Services, has an increase of 128 
$20,000. A bi-annual data security audit for $5,000 and a new PowerSchool SIS / Systems Consultant cause the 129 
increase of $15,000. Mr. Lord pointed out that the System Consultant is needed because of the lack of a Data 130 
Manager. Dr. McGee said that if they hired a full-time Data Manager, most of the Systems Consultant costs 131 
would disappear. He noted that the District would want to keep the Systems Consultant to overlap for a short 132 
time while the new employee adjusts to the position.  133 
 134 
Ms. Larson asked Business Administrator Deb Mahoney if the Consultant was in the FY2023 expenditures. Ms. 135 
Mahoney confirmed that the position was in FY2023 expenditures.   136 
 137 
Mr. Lord commented that line 650 Software has an increase of $14,275. Mr. Lord noted that he sees the 138 
Department adding more to Software than reducing from year-to-year. He commented that the final four lines  139 
are new. The new things are Clear Pass for guest access to network management, Padlet renewal for 140 
collaborative research, Incident IT Help Desk, and Crowdstrike Anti-Virus. These four items account for 141 
$10,575 of the $14,175 increase. The remaining amount is from inflation or annual increases.  142 
 143 
Mr. Lord stated that line 734 Equipment – Additional has a Budget of $60,000. This line is the implementation 144 
of new technology. He pointed out the AC Equipment per Tech Plan (promethium boards for part of PHS) for 145 
$58,000. Mr. Lord explained that the Department is looking to start implementing and not replacing the 146 
promethium boards.   147 
 148 
Ms. Larson asked why in FY2023, there were several things crossed out regarding the Tech Plan. Mr. Lord said 149 
that was his way of being able to account for some of the changes that the Department was making. He added 150 
that they were items left on the list but not included in the FY2023 Budget. Dr. McGee noted that some things 151 
crossed off were Superintendent Level 2 reductions.  152 
 153 
Mr. Lord stated that line 738 Equipment – Replacement has an increase of $75,550. He commented that the 154 
District is in a down year for laptop replacement, and the District completed replacing the laptops at PES and 155 
the three-year phase of replacing Teacher laptops.  156 
 157 
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Mr. Lord mentioned that the $150,000 for the Networking Replacement per Tech Plan is the Department 158 
looking to address the wireless access points and network switches. He added that the Department is being 159 
forced into looking at a wholesale approach because of new technology and suggestions. Mr. Lord commented 160 
that this is year one of a two-year plan to change every access point and network switch.  161 
 162 
Mr. Gellar asked how old the existing network switches were. Mr. Lord said that they range from five to six 163 
years old. He would prefer to have network switches lasting between six to eight years.   164 
 165 
Mr. Gellar asked how the technology in the District was working. He wanted to know if the District had any 166 
technical failures or a UPS (Uninterruptable Power Supply) system problems. Mr. Lord commented that the 167 
system is working as it is supposed to from a network standpoint, but they were hit with a technology change. 168 
He mentioned that once they change some of the access points, they have to change all the access points.  169 
 170 
Mr. Wilkerson asked if Mr. Lord meant that the access points must be changed simultaneously per building or 171 
the District. Mr. Lord said the access points would have to be changed throughout District. Mr. Lord 172 
commented that the Department is pushing back on replacing the access points at once, but he also has to be 173 
concerned with the Memorial School Project.  174 
 175 
Mr. Bressette asked Mr. Lord to return to line items 610 – Supplies and 650 – Software under DW Computer 176 
Instruction. Mr. Bressette pointed out the lines with Tech Integrators and asked for examples of how they 177 
have been used in the past and how Mr. Lord envisions that going forward. Mr. Lord said his idea of the lines 178 
was that one was for classroom supplies for them to do their job, and the other was for the evaluation of new 179 
equipment. 180 
 181 
Ms. Greenwood asked if each school had its Supply line item, and Ms. Mahoney confirmed that each school 182 
did have its line. Mr. Lord stated that the Supply line item under the Technology Budget is for a technology-183 
specific supply line.       184 
 185 
The overall increase to the DW Technology Service Budget is $164,199.74.  186 
 187 
The Board thanked Mr. Lord for coming to the meeting and presenting the Technology Budget.   188 

 189 
 190 

Nutrition 5-Year Equipment Plan: 191 
Dr. McGee asked Director of Nutrition Taryn Temmallo to come forward and present her Budget. Dr. McGee 192 
reminded the community that the Nutrition Program is self-funded and very different from some parts of the 193 
Budget.    194 
 195 
Ms. Temmallo thanked the Board for listening and for approving last year's Budget. She pointed out that by 196 
approving last year's Budget, the Board is supporting the program this year. Ms. Temmallo said she would like 197 
to start with the Nutrition Services Five-Year Equipment Plan.  198 
 199 
Ms. Temmallo stated that for the 2022 – 2023 school year, the Department is planning to replace the 200 
computer for the Nutrition Department District-Wide. She noted that this includes six cash register desktops, 201 
three Manager computer desktops, and one Bookkeeper computer desktop. The Department is planning on 202 
using the $15,000 budgeted for FY2023.  203 
 204 
Ms. Temmallo stated that for the 2023 – 2024 school year, the Department is planning to purchase a tilting 205 
skillet for PES. She explained how the tilted skillet was used. The piece of equipment costs around $25,000. 206 
Ms. Temmallo mentioned that the Department is also asking the District to replace a double-deck oven for 207 
PES. She said that the double-deck oven costs around $30,000. The equipment was originally purchased in 208 
2002 with a life expectancy of 15 – 20 years.  209 

 210 
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Ms. Temmallo commented that for the 2024 – 2025 school year, the Department is planning to replace the 211 
steamer at PES. The piece of equipment costs around $29,000 and the equipment was originally purchased in 212 
2001 with a life expectancy of 10 – 15 years.  213 
 214 
Ms. Temmallo stated that for the 2025 – 2026 school year, the Department is also asking for the District to 215 
replace the second double-deck oven at PES. She said that the double-deck oven costs around $30,000. The 216 
equipment was originally purchased in 2002 with a life expectancy of 15 – 20 years.  217 
 218 
Ms. Temmallo said that for the 2026 – 2027 school year, the Department is also asking for the District to 219 
replace the third double-deck oven at PES. She noted that the double-deck oven costs around $30,000, and 220 
the equipment was originally purchased in 2002 with a life expectancy of 15 – 20 years. She added that this 221 
double-deck oven is the least used of the three.  222 

 223 
PSD Nutrition Budget: 224 
DW – Food Service Operations 225 
Ms. Temmallo commented that line 630 – Food has a reduction for all three schools. She acknowledged that 226 
the food price has increased like everything else, but the Department looked at their food budgeting, and they 227 
have historically underspent. Ms. Temmallo noted that now that free lunches have stopped, the number of 228 
students participating in the program has returned to normal. 229 
 230 
Ms. Temmallo mentioned that line 430 - Repairs & Maintenance has a reduction of $2,350. She noted that this 231 
was a bill carried over from FY2022. Ms. Temmallo said that line 446 – Rental/Lease Software has a reduction 232 
of $4,200. She stated that line 550 – Printing has an increase of $1,400. According to USDA standards, the 233 
Nutrition Services Department must provide students with a paper copy of applications, a five-page packet. 234 
Even though the District has gone paperless, USDA standards still require paper copies. 235 
 236 
Ms. Temmallo said that line 631 – USDA Commodities Food has an increase of $4,379. She noted that this was 237 
something provided to her by the USDA. The Department was told they received a specific amount in 238 
commodities for the 2021 – 2022 school year, which is how they got the estimate.    239 
 240 
Ms. Temmallo stated that line 738 – Equipment Replacement has a reduction of $15,000, which was carried 241 
over from the Nutrition box truck. The truck could not pass inspection and had to be taken off the road. 242 
$15,000 was budgeted for a replacement truck, but the Department cannot find a replacement truck for less 243 
than $30,000. Ms. Temmallo is looking at a smaller and more affordable truck.  244 
 245 
Ms. Temmallo commented that line 890 – Miscellaneous has an increase of $500. The line item is for staff 246 
appreciation because the past few years have been difficult for the Department.  247 
 248 
The overall reduction to the DW Food Service Operations Budget is $14,699.14.  249 

 250 
PES – Food Service Operations. 251 
Ms. Temmallo mentioned that line 430 – Repairs & Maintenance has an increase of $2,000. The $2,000 would 252 
help maintain the PES equipment purchased in the 2001 -2002 school year. She mentioned that line 610 – 253 
Supplies has an increase of $1,331 due to inflation.   254 
 255 
Ms. Temmallo said that line 630 – Food has a reduction of $14,070. 256 
 257 
Ms. Temmallo stated that line 734 – Equipment Additional has an increase of $23,800. This line is part of the 258 
five-year plan for the tilting skillet.  259 
 260 
Ms. Temmallo commented that line 738 – Equipment Replacement has an increase of $30,000. This line is part 261 
of the five-year plan for the first double-deck oven.  262 
 263 
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The overall increase to the PES Food Service Operations Budget is $43,061.00.  264 
 265 
PMS – Food Service Operations 266 
Ms. Temmallo mentioned that line 430 – Repairs & Maintenance has a reduction of $1,000. She noted that 267 
with a new Middle School, the Department would have all new equipment and less need for maintenance and 268 
repairs.  269 
 270 
Ms. Temmallo stated that line 442 – Rental/Lease Equipment has an increase of $200. The increase is for 271 
refrigerated vending machines. 272 

 273 
Ms. Temmallo commented that line 610 – Supplies has a reduction of $4,666. The reduction was created by 274 
purchasing equipment this year instead of next year.   275 

 276 
Ms. Temmallo said that line 630 – Food has a reduction of $7,676. 277 
 278 
Ms. Temmallo commented that line 738 – Equipment Replacement has an increase of $24,950. This line was 279 
part of the five-year plan for a double-deck oven already purchased for the new school.   280 
 281 
The overall reduction to the PMS Food Service Operations Budget is $38,092.00. 282 
 283 
PHS – Food Service Operations 284 
Ms. Temmallo stated that line 442 – Rental/Lease Equipment has a reduction of $1,600. The reduction was for 285 
the refrigerated vending machines that were paid off. 286 

 287 
Ms. Temmallo commented that line 610 – Supplies has a reduction of $749.  288 

 289 
Ms. Temmallo said that line 630 – Food has a reduction of $56,290. 290 
 291 
The overall reduction to the PHS Food Service Operations Budget is $57,141.00. 292 
 293 
The Board thanked Ms. Temmallo for coming to the meeting and presenting the Food Service Operations 294 
Budget.   295 
 296 
Ms. Larson asked how things were going now that there were no free lunches. Ms. Temmallo said that 297 
everything was going well.  298 

 299 
 300 

PSD Facilities Budget: 301 
Dr. McGee asked Director of Facilities Brian Sands to come forward and present his Budget. Mr. Sands 302 
introduced himself and noted that he was starting his second year at the Pelham School District. He reminded 303 
the Board that on his first official day, lighting struck PES, and six months later, the District had a flood.  304 
Mr. Sands talked about the progress made at the Memorial School Project and the air-conditioning installation 305 
at PES. The air conditioning was added to the second floor and cafeteria of PES.  306 
 307 
Mr. Sands added that things were being ironed out with the air conditioning controls, the staff recruitment 308 
had gone well, and the Department had concentrated on retaining personnel. He pointed out that things have 309 
gone so well that the Department will not have to use any contracted personnel.  310 
 311 
Mr. Sands said he was looking to add a custodian to PMS because of the increase in square footage from the 312 
Memorial Project. He is also looking to expand his second shift maintenance position from part-time to full-313 
time. The job would be District-Wide Maintenance.   314 
 315 
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Mr. Gellar asked if the Maintenance Department was fully staffed. Mr. Sands noted that they are two 316 
positions away from being fully staffed. One job is at PES, and the other is at PHS.   317 
  318 
District Wide Facility Operations 319 
Mr. Sands mentioned that line 275 – Workshops Non-Union has an increase of $1,790. He noted that the 320 
Department is adding a position to the visiting SchoolDude University Conference. Mr. Sands said that this was 321 
the District's Work Order Management System, including adding funds to the Professional Development 322 
Facilities Team.   323 
 324 
The overall increase to the District Wide Facility Operation’s Budget is $1,823.00.  325 
 326 
District Wide Building Services 327 
Business Administrator Deb Mahoney commented that line 330 – Professional Services has an increase of 328 
$280.80. She mentioned that this line is for the District’s Energy Consultant.  329 
 330 
Mr. Sands stated that line 446 – Rental/Lease Software has an increase of $1,300. He noted that the increase 331 
is for the lease to use SchoolDude. Mr. Sands said that SchoolDude is the maintenance software that covers all 332 
the work order tickets, preventative maintenance tickets, and facilities scheduling.  333 
 334 
Ms. Mahoney said that line 521 – Insurance Property/Liability has an increase of $6,339. She noted that the 335 
insurance provider that provides the District with the maximum increase for the insurance at 9%. Ms. 336 
Mahoney took the current insurance bill and added 9% to get the maximum amount the insurance could 337 
increase. She pointed out that the Insurance Property/Liability will not be more than $70,423.  338 
 339 
Chair Megan Larson asked when Ms. Mahoney would know the actual insurance amount. Ms. Mahoney stated 340 
that she would know next summer.   341 
 342 
The overall increase to the District Wide Building Service’s Budget is $8,535.48. 343 

 344 
PES Building Services 345 
Mr. Sands stated that line 412 – Utilities-Septic has an increase of $1,258. He noted that the Board would see 346 
this for all three schools. The Department has been urged to add a second grease trap pumping for all the 347 
kitchens in the buildings.  348 
 349 
Mr. Sands commented that line 421 – Utilities/Disposal has an increase of $13,652. This line is for all the trash 350 
and recycling at all three buildings. Ms. Mahoney commented that the cost of fuel and disposal had increased 351 
significantly. The School District has partnered with the Town for many years, and when the Town goes out to 352 
bid, the Town includes the School District. She noted that this reflects the best contract for the Town and the 353 
School District.  354 
 355 
Mr. Sands mentioned that line 430 – Repairs & Maintenance has an increase of $636.80. He noted that this 356 
reflects the standard increase they have been doing in buildings.  357 
 358 
Mr. Sands said that line 432 – Boiler Repair & Maintenance has an increase of $5,970. He commented that last 359 
year the Department combined the Rooftop Maintenance Program for the equipment at PHS with the Boiler 360 
Prevention Program. This year the Department is looking to add Rooftop Maintenance for PES. He noted that 361 
anything on the PES roof by FY2024 would be out of the installer's one-year warranty.  362 
 363 
Ms. Greenwood asked what was on the roof that needed to be maintained. Mr. Sands said that the District has 364 
its rooftop equipment on the top. She then asked if it would be effective if or when the District gets the solar 365 
going. Mr. Sands stated that the solar had been planned around the existing and projected equipment on the 366 
roof.   367 
 368 
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Mr. Sands stated that line 433 – Contracted Repair & Maintenance has a reduction of $633.00.  369 
 370 
Mr. Sands stated that line 622 – Utilities - Electric has an increase of $36,256. Ms. Mahoney commented that 371 
the District budgeted the electricity and natural gas with their Consultant. She pointed out that the three 372 
schools show significant increases. Ms. Mahoney mentioned that the District is fortunate because it is under 373 
contract until November for the electricity and October for the natural gas. She pointed out that when the 374 
District looked at the rest of the year, it had to look at the future market and make assumptions on how it 375 
would calculate the rate. Ms. Mahoney noted that they used $0.1539/kWh for electricity, and the District has 376 
used 929,625 kWh as an estimate for the past few years.  377 
 378 
Ms. Mahoney commented that when the District looks at the future impact of solar, they will budget 379 
accordingly. The District will be able to take advantage of the financial advantage, but they are not in the 380 
position to know the size of arrays or the impact on the Budget for FY2024.     381 

 382 
Ms. Mahoney stated that line 625 – Utilities – Natural Gas has an increase of $18,218.07. She looked two years 383 
out and took the average for usage. Ms. Mahoney mentioned that 29,877 terms are the projected amount, 384 
and the new rate is $1.769/therm. The District did what it did with the electricity, taking the partial rate from 385 
the contract and partial from the future market.    386 
 387 
Mr. Sands said that line 738 – Equipment Replacement has a reduction of $24,310.01. The reduction was 388 
caused by a prior year's encumbrance for installing the fire alarm control panel. The panel needs to be 389 
replaced in PES, but the District is still waiting on the motherboard.  390 
 391 
Mr. Sands previously mentioned that the Department budgeted for lines 734 – Equipment Additional and 738 392 
– Equipment Replacement. He noted that they took the amount they would have requested for line 734 and 393 
transferred it to line 738. The funds will be used for the critical replacement of critical custodial supplies.   394 
 395 
The overall increase to the PES Building Service’s Budget is $48,645.86. 396 

 397 
PMS Building Services 398 
Mr. Sands stated that line 412 – Utilities-Septic has an increase of $1,000. He noted that the Board would see 399 
the cost as reflective of adding in a second grease trap pumping for all the kitchens in the buildings.  400 
 401 
Mr. Sands commented that line 421 – Utilities/Disposal has an increase of $13,418. This line is for all the trash 402 
and recycling at all three buildings.  403 
 404 
Mr. Sands mentioned that line 430 – Repairs & Maintenance has a reduction of $1,738. He noted that the 405 
reduction is based on recalculating square footage at PMS. The Department took the proposed final square 406 
footage, 75% of that amount, and multiplied that by 25%.  407 
 408 
Mr. Sands said that line 610 – Supplies has a reduction of $4,500. He commented that the building supply line 409 
is staying level-funded.  410 
 411 
Mr. Sands stated that line 433 – Contracted Repair & Maintenance has a reduction of $633.00.  412 
 413 
Mr. Sands stated that line 622 – Utilities - Electric has an increase of $36,256. Ms. Mahoney commented that 414 
the District budgeted the electricity and natural gas with their Consultant. She pointed out that the three 415 
schools show significant increases. Ms. Mahoney mentioned that the District is fortunate because it is under 416 
contract until November for the electricity and October for the natural gas. She pointed out that when the 417 
District looked at the rest of the year, it had to look at the future market and make assumptions on how it 418 
would calculate the rate. Ms. Mahoney noted that they used $0.1539/kWh for electricity, and the District has 419 
used 929,625 kWh as an estimate for the past few years.  420 
 421 
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Ms. Mahoney commented that when the District looks at the future impact of solar, they will budget 422 
accordingly. The District will be able to take advantage of the financial advantage, but they are not in the 423 
position to know the size of arrays or the impact on the Budget for FY2024.     424 

 425 
Ms. Mahoney stated that line 625 – Utilities – Natural Gas has an increase of $18,218.07. She looked two years 426 
out and took the average for usage. Ms. Mahoney mentioned that 29,877 terms are the projected amount, 427 
and the new rate is $1.769/therm. The District did what it did with the electricity, taking the partial rate from 428 
the contract and partial from the future market.    429 
 430 
Mr. Sands stated that line 734 – Equipment Additional has an increase of $2,000. The Department is 431 
requesting an addition of a battery walk-behind floor burnisher for PMS. Mr. Sands commented that he was 432 
asked if a burnisher could help with the gymnasium floors last year. He found out that with proper washing 433 
beforehand and using the appropriate pad, and the District can extend the like-new look of the gymnasium 434 
floor.  435 
 436 
Mr. Sands said that line 738 – Equipment Replacement has an increase of $2,000. The funds will be used for 437 
the replacement of custodial equipment.  438 
 439 
The overall increase to the PMS Building Service’s Budget is $40,489.93. 440 
 441 
PHS Building Services 442 
Mr. Sands stated that line 412 – Utilities-Septic has an increase of $2,663. He noted that the cost is reflective 443 
of adding in a second grease trap pumping, 444 
 445 
Mr. Bressette asked if it was more expensive at PHS. Mr. Sands mentioned that PHS is more costly because the 446 
building has a larger capacity and more septic tanks.  447 
 448 
Mr. Wilkerson asked if the paint that is washed out in the PHS sinks is captured by septic tanks or does the 449 
paint continue into the leach fields. Mr. Sands commented that the sinks in the art rooms have a solid 450 
separator installed on all the traps, and the separators have a fine mesh screen that catches the latex paints.   451 
 452 
Mr. Sands stated that line 433 – Contracted Repair & Maintenance has an increase of $537.00. Mr. Sands 453 
noted that he is seeing an increase in price regarding inspections.     454 
 455 
Mr. Sands said that line 738 – Equipment Replacement has an increase of $12,999.99. They are requesting a 456 
walk-behind burnisher for PHS. The Board questioned whether the burnisher was an addition or a 457 
replacement. Mr. Sands mentioned that PHS has a 15-year-old burnisher that is in disrepair. The machine is 458 
helping, but a unit's batteries and maintenance are costly. 459 
 460 
The overall increase to the PHS Building Service’s Budget is $119,404.67. 461 
 462 
Ground Services 463 
PES Ground Services 464 
Mr. Sands stated that line 433 – Contracted Repair & Maintenance has a reduction of $5,090. A prior year's 465 
carry-over causes a reduction in clock replacements after the lightning strike.  466 

 467 
The overall increase to the PES Ground Service’s Budget is $5,090. 468 
 469 
PHS Ground Services 470 
Mr. Sands commented that line 430 – Repairs & Maintenance has an increase of $1,000. The increase is 471 
caused by a prior encumbrance for painting the lines in the parking lot.  472 

 473 
The overall reduction to the PHS Ground Service’s Budget is $2,949. 474 
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Non-Instructional Equipment 475 
PMS Non-Instructional Equipment 476 
Mr. Sands mentioned that line 734 – Equipment Additional has a reduction of $11,615. The reduction reflects 477 
the shed used for storage and eventually a pump house for the Memorial School Project.  478 

 479 
The overall reduction to the PMS Non-Instructional Equipment Budget is $12,766. 480 
 481 
Ms. Larson asked what was purchased under PHS Non-Instructional Equipment, line 734. Mr. Sands said it was 482 
the dividing curtain in the gymnasium, and he noted that it would be installed next Wednesday at their 483 
Professional Development Day.  484 
 485 
PES Building Improvement 486 
Ms. Mahoney stated that in the 4000 series, the District had budgeted $1 in many different areas. The 487 
payment for the annual lease is $44,838. She also noted that the payment for Phase 2 of the HVAC Project is 488 
$584,790. Ms. Mahoney said that she confirmed with the Town that the CIP Plan was reviewed by the 489 
Planning Board.  490 

 491 
The overall increase to the Building Improvement Budget is $584,790.00. 492 
 493 
Mr. Bressette asked when was the last time the District put the Ground's Maintenance contracts out to bid. 494 
Mr. Sands said it was done before his arrival in the District. Mr. Sands stated that he would get Mr. Bressette 495 
the information. Mr. Bressette commented that it could be beneficial to do this in the future to see if the 496 
District could save money. He added that it is good to spark a little competition. 497 
 498 
Mr. Bressette asked Mr. Sands to inform him regarding the state bid process. Ms. Mahoney mentioned that 499 
the State provides the District with support for procurement as a public entity, and the District can sign up to 500 
fall under the state bid process for all kinds of things. She noted that the District could take advantage of a 501 
volume discount.    502 
 503 
Mr. Bressette asked if Ms. Mahoney knew if the state bid option was coming up soon and possibly carrying it 504 
into consideration. Ms. Mahoney noted that it seems as if the process has slowed down, and she was unsure 505 
when or if it would be made available to the District.  506 
 507 
Mr. Gellar asked if the air conditioning at PES was in good control and if it was cooling or not cooling the areas 508 
that it should. Mr. Sands stated that he had felt a noticeable change on the second floor. As for the controls, 509 
the District is still working with the vendor to work out the front-end programming.  510 
 511 
The Board thanked Mr. Sands for coming to the meeting and presenting the Facilities Budget.   512 

 513 
 514 

PSD Special Services Budget: 515 
Dr. McGee asked the Director of Student Services, Brendan Hoffman, to come forward, introduce his partner 516 
and present his Special Education Budget. Mr. Hoffman mentioned it was an excellent opportunity to serve 517 
the community. Mr. Hoffman noted that he has worked in the Pelham School District for ten years and two 518 
years as Director of Student Services. Mr. Hoffman introduced Assistant Director of Student Services Tom 519 
Beer. He thanked Administration Assistant Nicole Desmarais, Special Education Coordinator Kate Carmody, 520 
Special Education Coordinator Cheryl Northrup, and Special Education Coordinator Nicole Covart. He also 521 
thanked Business Administrator Deb Mahoney for helping to prepare the Budget.  522 
 523 
Mr. Hoffman commented that his Department had problems with staffing, which has been particularly 524 
challenging. He noted that they would move forward with the school year with hard work, dedication, and 525 
networking.   526 
 527 
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Mr. Hoffman stated that the Special Education Budget does reflect 313 students who are part of Student 528 
Services. He noted that last year Special Services had 331 students. Mr. Hoffman said that part of the 529 
reduction was that some students have aged out of the program. He pointed out that the State of New 530 
Hampshire is now required to program students through age 22. He added that the excellent work done by 531 
the Special Education Teachers has allowed certain students to move out of Student Services.  532 
 533 
Mr. Hoffman commented that he wanted to frame the Budget presentation before presenting the Budget. He 534 
noted that the presentation would cover Residential Placement and Transportation costs, and these two costs 535 
cover 91% of the total increase in the Department's Budget.   536 
 537 
DW Special Education: 538 
Mr. Hoffman stated that line 330 – Professional Services has a reduction of $72,155.85. He mentioned that the 539 
reduction was caused by the removal of OG (Orton Gillingham) Services budgeted in FY2023. The money has 540 
been reallocated towards an OOD (Out of District) Placement. He commented that the Department also saw 541 
decreased costs regarding Teachers for the Deaf Services and Contracted Orientation and Mobility Services. 542 
Mr. Hoffman explained that these costs increase and decrease depending on the student population and 543 
need.  544 
    545 
Ms. Greenwood asked what OG Services was. Mr. Hoffman mentioned that Orton Gillingham is a multisensory 546 
program to teach reading.  547 
 548 
Mr. Hoffman mentioned that line 321 – Professional EDU Services had remained level. He pointed out that 549 
adult services are available when students reach the age of 22, reflecting the law's change requiring 550 
programming for students until age 22.  551 
 552 
Mr. Hoffman said that line 332 – Tutor Services has an increase of $10,000. The increase came from the one-553 
on-one required for Charter Schools. He pointed out that the District must offer specially designed instruction 554 
for families and students who attend the program. Mr. Hoffman noted that he has seen families choosing to 555 
attend Public Charter Schools double. The District has maintained its funding for students choosing to attend 556 
Charter Schools. 557 
 558 
Mr. Gellar asked if the District provides the tutoring or does the District fund someone else to provide the 559 
tutoring. Mr. Hoffman said the District could send its providers to the Public Charter School, contract with an 560 
independent agency to provide the services at the Public Charter School or contract with the Public Charter 561 
itself.    562 
 563 
Mr. Hoffman commented that line 561 – Tuition to other LEAs has an increase of $10,364. He pointed out that 564 
New Searles Tuition was not part of the FY2023 Budget. The District has a student that attends an LEA in 565 
another New Hampshire School District, and the Pelham School District tuitions the student to provide 566 
services. The school that the student attends has changed its tuition cost billing.  567 
 568 
Mr. Hoffman stated that line 564 – Tuition to Private School has an increase of $85,297.89. He mentioned a 569 
reduction with the Valley Collaborative line items of around $18,000.  570 
 571 
Mr. Gellar asked Mr. Hoffman to explain why students were sent to Public and Private Schools. Mr. Hoffman 572 
said that under IDEA (Individuals with Disabilities Education Act), the District and community are obligated to 573 
provide a free and appropriate public education. Free and Appropriate public education has a caveat: where 574 
the placement is and where the least restrictive environment to provide the education is. The IEP Team 575 
determines what support and type of education the child requires to access a free and appropriate public 576 
education. Sometimes the Team cannot provide the education in the Pelham School District, and the District 577 
needs to find another placement to tend to the child's educational needs. He noted that line 564 is seeing 578 
some tuition changes, but they are similar to last year.       579 
 580 
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Mr. Hoffman stated that line 569 – Tuition Residential significantly increased by $270,317.66. He commented 581 
that a free and appropriate education sometimes expands past the typical day and past school days. Mr. 582 
Hoffman said that the District sometimes determines that a residential program is required for the student. He 583 
pointed out that Chapter 402 placement is a cost share between the School District and the Court. Since the 584 
student has a court-ordered placement, the District is still ordered to provide education, and the Court covers 585 
the rest.  586 
 587 
Mr. Hoffman explained why Anticipated Move from Day Placement to Residential did not have a budget. The 588 
Team is concerned that the student currently in the Day Placement will need to be moved to Residential. Mr. 589 
Hoffman reviewed the remainder of the Budget of line 569.  590 
 591 
Mr. Hoffman stated that line 810 – Dues and Fees has an increase of $5,000. He said that under Mr. Beers' 592 
leadership, the District is looking to recoup money from a Medicaid Reimbursement Plan. He noted that there 593 
was a law change allowing Districts to recoup money from Medicaid for services provided.  594 
 595 
Ms. Larson asked why it was budgeted in FY2022 and FY2023, but there were no expenditures in FY2021 and 596 
FY2022. Mr. Hoffman added that the Department is training its staff regarding the documentation needed for 597 
Medicaid Reimbursement. Mr. Hoffman explained that the NSB comes in and provides training and the Team 598 
process helps to determine if a Special Education program is required for a student.    599 
 600 
The overall increase to the DW Special Education Program Budget is $313,795.45. 601 

 602 
DW Extended School Year: 603 
Mr. Hoffman said that line 330 – Professional Services has a reduction of $7,000. He said the contracted 604 
services had decreased because the District hired an additional OT staff member.  605 
 606 
Mr. Hoffman mentioned that line 564 – Tuition to Private Schools has an increase of 2,311.25. He noted that 607 
this was a similar conversation to the one regarding Day Programming throughout the school year.   608 
 609 
Mr. Hoffman commented that line 569 – Tuition Residential has an increase of 44,702.   610 

 611 
The overall increase to the DW Extended School Year Budget is $40,194.25.  612 
 613 
Psychological Services: 614 
Mr. Hoffman said that line 330 – Professional Services had remained level, and he noted that has a reduction 615 
of $7,000. He said that the Independent Education Evaluations per Parent Request had been increased 616 
because the Department is seeing a trend of parents being concerned regarding their child's access to an 617 
education and learning deficits. Parents who disagree with the Department's decision can request an IEE. He 618 
noted that BCBA Consultation Services has a reduction of $15,000.   619 
 620 
The overall reduction to the Psychological Service’s Budget is $530.  621 
 622 
DW Speech Services: 623 
Mr. Hoffman commented that the Department continues to have problems hiring speech and language 624 
services. Line 330 – Professional Services has a reduction of $15,791.03.   625 
 626 
The overall reduction to the DW Speech Service’s Budget is $15,791.03.  627 
 628 
DW PT Services: 629 
Mr. Hoffman mentioned that Line 330 – Professional Services has a reduction of $7,100.   630 
 631 
The overall reduction to the DW PT Service’s Budget is $7,100.  632 
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 633 
DW OT Services: 634 
Mr. Beer said that Line 330 – Professional Services has a reduction of $23,000. He noted that they were able to 635 
see a reduction because of the hiring of an OT staff member.     636 
 637 
The overall reduction to the DW PT Service’s Budget is $23,305.  638 
 639 
 640 
Special Services Admin 641 
Workshops and Non-Union: 642 
Mr. Hoffman mentioned that most of the line items are level funded.  643 
 644 
Special Education Transportation: 645 
Mr. Hoffman mentioned that line 519 significantly increased by $140,500. He noted that this was not a District 646 
problem but a problem occurring across the country. Mr. Hoffman added that there is also a shortage of bus 647 
drivers.  648 
 649 
Mr. Gellar asked if the increase was a reflection of increased costs or increased routes. Mr. Hoffman said the 650 
increase is primarily in the cost. He explained how a student's capacity to be on a bus with another student 651 
would also increase the price. 652 
  653 
The overall increase to the Special Education Transportation Budget is $140,500.  654 
 655 
The Board thanked Mr. Hoffman and Mr. Beer for coming to the meeting and presenting the Special Education 656 
Budget.   657 

 658 
b. Policy Review: 659 

The Board reviewed the policies listed below. 660 
 661 

i. First Reading 662 
1. None 663 

 664 
ii. Second Reading 665 

1. None 666 
 667 
4. Board Member Reports: 668 

i. Mr. Bressetted stated that he attended a couple of different committee meetings today. The first meeting 669 
was with the Joint Loss Management Committee (JLMC), and it was good to be back with the same Team 670 
from last year. He added that they are a great Committee that does excellent work. 671 
 672 
The second Committee meeting was with Professional Development. A couple of takeaways from the 673 
meeting was the responsiveness of the Administration, which he was impressed with. He described how 674 
the Suicide Prevention Training was not well received last year, and the Administration has made sure to 675 
provide some more meaningful training. 676 
 677 
He added that the realignment of the recertifications and evaluations had been a positive development.   678 

 679 
ii. Mr. Wilkerson said the First Congregational Church operates the Old Home Day event. He was very 680 

pleased with the number of PHS students that came over to do the setup. He mentioned that they were 681 
very complimentary of the work that was done and it made doing the work a lot easier.  682 

 683 
 684 
 685 
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5. Housekeeping: 686 
a. Adoption of Minutes: 687 

i. September 7, 2022 Draft School Board Minutes 688 
 689 
Mr. Bressette made a motion to approve the School Board Public Meeting Minutes of September 7, as presented; 690 
Mr. Gellar seconded the motion. The motion passed (5-0-0)  691 
 692 

b. Vendor and Payroll Manifest: 693 
i. 306   $562,784.36 694 

ii. AP092122  $752,767.54 695 
iii. BFPMS26  $    4,932.80 696 
iv. PAY306P  $  12,523.05 697 

 698 
Mr. Bressette made a motion to approve the Vendor and Payroll Manifests, as presented; Mr. Wilkerson seconded 699 
the motion. The motion passed (5-0-0)  700 
 701 

c. Staffing Updates: 702 
i. Leaves: 703 

a. None 704 
 705 

ii. Resignations 706 
a. None 707 
 708 

iii. Retirements 709 
a. None 710 
 711 

iv. Nominations 712 
a. Kelley Freeman  PES  Teacher – STEAM 713 
b. Brian Driscoll  PMS  Social Worker 714 

 715 
Dr. McGee commented how the District has challenges, but there are places where things are going well. The 716 
two nominations fill two essential spots, one at PES with a STEAM Teacher and the other at PMS with a Social 717 
Worker. The District has found that a Social Worker will better fill the needs of PMS than a therapist.  718 
 719 

Mr. Bressette made a motion to accept the nominations, as presented; Mr. Wilkerson seconded the motion. The 720 
motion passed (5-0-0)  721 

 722 
6. Future Agenda Planning: 723 
a. None 724 
 725 
7. Future Meetings:   726 
a. 09/28/2022 – 6:30 pm School Board Meeting @ PES Library 727 
b. 10/05/2022 – 6:30 pm School Board Meeting @ PES Library 728 
 729 
8. Non-Public Session: 730 
Mr. Gellar made a motion to enter Non-Public session under RSA 91-A:3, II (i) – Emergency Operation Plan review 731 
at 8:25 pm.; Mr. Wilkerson seconded the motion. The motion passed (5-0-0)  732 

 733 
Roll Call: 734 
Chair Megan Larson – Yes 735 
Vice-Chair Troy Bressette – Yes 736 
Thomas Gellar  – Yes 737 
Darlene Greenwood – Yes 738 
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David Wilkerson  – Yes 739 
 740 
 741 
9. Reentered Public Session: 742 

8:38 pm 743 
  744 

10. Adjournment: 745 
Mr. Gellar made a motion to adjourn the School Board Meeting at 8:39 pm; Mr. Wilkerson seconded the motion. 746 
The motion passed (5-0-0). 747 
 748 
 749 
Respectfully Submitted, 750 
Matthew Sullivan 751 
School Board Recording Secretary   752 


